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December 12, 2011 Board of Education
Work Session 

12/12/2011 4:00:00 PM
JP Knapp Professional Learning Center Meeting

Room
2966 Caratoke Highwa\

Currituck, NC 27929

Attendees - other
Dr. Bill Dobne\    Chair
Jackie Simmons    Vice Chair
John Barnes    Board Member
Karen Etheridge    Board Member
Am\ Innes    Board Member
Allison Sholar    Superintendent
 

A. Financial Audit Report
MichaeO JRUdaQ Rf PiWWaUd PeUU\ & CURQe, IQc. SUeVeQWed Whe 2011 FiQaQciaO AXdiW ReSRUW. MU.

JRUdaQ SURYided Whe BRaUd ZiWh e[SOaQaWiRQV Rf aQ XQTXaOified RSiQiRQ, QeW aVVeWV, fXQd baOaQce,

aQd accUXaOV.  The diVWUicW iV iQ a VWURQg caVh SRViWiRQ fRU a cRXQW\ VchRRO V\VWeP. 

RecRPPeQdaWiRQV:

MU. JRUdaQ aSSOaXded Whe ZRUN Rf KeOO\ McCOeOOaQ, FiQaQce OfficeU, aQd Whe VWaff Rf Whe

FiQaQce DeSW.

CURVV WUaiQiQg VhRXOd WaNe SOace
AQ addiWiRQaO SRViWiRQ WR aVViVW ZiWh Whe ZRUN ORad Rf Whe FiQaQce DeSW. ZiOO heOS PaiQWaiQ

RYeUVighWV iQ UegaUdV WR iQdiYidXaO VchRROV

SXUSUiVe aXdiW fRU caVh aQd caVh UeceiSWV

UVe Rf SaVVZRUdV

The BRaUd diVcXVVed PicUR-PaQagiQg YeUVXV RYeUVighW aQd Whe abiOiW\ Rf iQdiYidXaO VchRROV WR

PaNe SXUchaVeV. DU. DRbQe\ added WhaW iW ZaV iPSRUWaQW WR QRWe QR fiQdiQgV ZeUe fRXQd dXUiQg
Whe aXdiW SURceVV.

MU. JRUdaQ added a 5% YaUiaWiRQ iV aOORZed RQ ChiOd NXWUiWiRQ fUee aQd UedXced OXQch

aSSOicaWiRQV.  The VaPSOe Vi]e fRU CCS/CN iV 8 VWXdeQWV.

TheUe aUe a feZ gUaPPaWicaO eUURUV QRWed iQ Whe aXdiW UeSRUW iQ UeOaWiRQ WR VWXdeQW eQUROOPeQW

QXPbeUV. The eUURUV ZiOO be fi[ed. IW ZaV QRWed Whe PXOWi-UaciaO SRSXOaWiRQ ZeQW XS VigQificaQWO\.

The iQcUeaVe SURbabO\ caPe fURP Whe addiWiRQ Rf a QeZ NC WiVe caWegRU\.

B. CCHS Freshman Academ\/Career Management and Preliminar\
Scheduling
CCHS AVViVWaQW PUiQciSaO, DeQiV FaOORQ, aQd PUiQciSaO DiaQe NeZbeUQ gaYe a bUief RYeUYieZ Rf

FUeVhPaQ AcadeP\.  CaUeeU MaQagePeQW iV XVed iQVWead Rf  FUeVhPaQ SePiQaU. FXWXUe

UecRPPeQdaWiRQV aQd SUiRUiWieV iQcOXde; VWXdeQWV RQ WeaPV, ORcNeUV aQd cRUe cOaVVURRPV

WRgeWheU, SUiRUiWieV- UeadiQg/WaNiQg QRWeV, aQd ZeeNO\ WeaP PeeWiQgV. The cRXUVe iV cXUUeQWO\ a
gUadXaWiRQ UeTXiUePeQW. AdPiQiVWUaWiRQ ZRXOd OiNe WR haYe a SeUVRQ dedicaWed WR Whe cRXUVe.

JacNie SiPPRQV e[SUeVVed hiV cRQceUQ ZiWh CaUeeU MaQagePeQW beiQg a UeTXiUePeQW UaWheU
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than an elective. The Board and Administration discussed funding and staffing associated with

the course. Diane Newbern added that Career Management helps students prepare for the

studying required in higher curriculum courses - 79% are passing the course in the first

semester. The Board and Administration discussed the possibility of changing the policy so that a

junior moving into the county is not required to take the course. 

The Board discussed double block courses and funding issues. Dr. Dobney expressed his

preference for longer courses. Sandy Kinzel, Assistant Superintendent, added that the four math

requirement has caused restraints.

Dr. Dobney asked about the process of adding community service credits. Ms. Kinzel explained
the district was waiting on recommendations from the State Board of Education (SBE). They will
meet in February 2012. The district will take the SBE recommendations and move forward.

C. Update on No Prepa\ Pa\roll Polic\
Kelly McClellan gave an update on the No Prepay Payroll Policy. The state is still discussing the

process; which may be deferred until 2013. There is possibility of splitting the two- week pay

delay over 2 fiscal years.  State lawmakers will review the topic again in February.

D. Budgeting Update/Timeline
Superintendent Sholar presented a budget time line. There is speculation the state will lower the
discretionary reversion. The transportation efficiency rate has increased from 80% to 85%. 

There has been a $90,000 savings in building utilities so far this year. Administration is reviewing
available funds to possibly restore the hours of current TA positions. Administration is in the

process of scheduling a joint meeting with Tony Habbit, New Schools Project, and
Representative Bill Owens to discuss future funding of the JP Knapp Early College. 

Administration is also reviewing staffing shortages in school counselors and the Maintenance
Dept.

Dr. Dobney would like to see the lottery money transferred to current expense for building
maintenance. There is a possibility of approximately a $900,000 reduction in next year¶s budget.

This includes $495,000 in jobs bill money and a $400,000 discretionary reversion.
CCS will receive an additional $200,000 this year for transportation.

Chairperson
 

Secretar\


